Date: January 24, 2008

To: Education Appropriations Committee, Iowa legislature

From: Dr. Troyce Fisher, director of the Wallace Grant School Leadership Initiative
Dr. Dan Smith, executive director of the School Administrators of Iowa

RE: Progress update

Backaround: Iowa is now in the seventh year of funding from the Wallace Foundation (New York
City-based) to create a cohesive leadership system for Iowa’s schools. During this past year
Iowa was selected to be one of only six states to continue to receive comprehensive funding
from the foundation. (The original number of states granted CLS status was 22).

Grant Award: This year's grant award to the Jowa Department of Education and re-granted to
the School Administrators of Iowa is $1.3 million. (Last year’s grant award was $430,000). The
funding cycle goes from September 1 to August 31 with opportunities to re-apply annually for
two more years.

Purpose: Because of the emerging research that indicates that the quality of school leadership is
second only to the quality of classroom teaching in determining levels of student achievement,
the Wallace Foundation has funded states and districts to develop “cohesive” leadership systems.
From that purpose we have developed our vision that “every child in every building, in every
district, in every AEA in Jowa deserves quality leadership.” Our mission is to create a cohesive
leadership system for Iowa’s schools that is anchored to the 6 Towa Standards and 35 Criteria for
School Leaders.

Partners in this Effort: The collaborative partners who make up the steering committee include
representatives from Iowa's local schools, the State Board of Education, the Governor’s office,
the legislature, the Department of Education, the Board of Educational Examiners, the Area
Education Agencies, the School Administrators of Iowa, the Jowa Association of School Boards,
the Urban Education Network, the Iowa Association for Supervision and Curriculum Development,
the Towa Council of Professors of Educational Administration and Iowa's Community Colleges.
The Wallace Foundation provides us with a liaison to the work that they call our “program
officer.” The Wailace Foundation also supplies us with access to a wide array of national
partners who are experts in educational leadership and governance, such as CCSS0, NCSL, NGA,
EDC, AED, Vanderbilt University, etc.

Scope of the Work: Efforts to create a cohesive leadership system in Iowa are focused in three
categories: Standards, Training, and Conditions of Practice. The specific initiatives and their
inter-relationships are diagrammed on the attached document.

Major accomplishments in the past vear: The foliowing accomplishments are intended to be
iliustrative, not inclusive, of the progress that has been made toward creating a cohesive

leadership system for Iowa schools:

= Higher education review panel review of 5 superintendent preparation program applications;
two approved to dotce;

= State-level Mentoring and Induction Program for beginning administrators serves 120 new
leaders paired with 120 mentors;

» First-ever launch of the new Iowa Leadership Academy’s Principals Center involves 200 building
principals in state-of-the art skill building for increasing student achievement over a yearlong
process;

¢ Launch of a Superintendents Network modeled after the work of Richard Elmore in CT
underwritten by all of Towa’s AEAs;

* Plans underway for the development of a Superintendent-Board Center;



» Unique collaborative project invelving all 8 of Iowa’s Urban Education Network schools and two
rural DINA (District in Need of Assistance schools) focuses on redesigning the role of the
central office to more effectively support principals in their efforts to increase student
achievement. Common professional development will include skills in {1) Resource Re-
allocation; (2) Fierce Conversations; (3) Cultural Competencies; and (4) Data Analysis and Data
Coaching;

» Technical assistance provided to school hoards to help them with their new responsibilities
evaluating superintendents against the Iowa Standards for School Leaders;

= Nearly all of Iowa’s 360 superintendents participate in a year-long Evaluator Training course to
increase their skills in coaching and evaluating principals;

+ Third year of AEA Education Agency lLeaders Conference will focus on core curriculum roll out;

+ School Administrator Manager (SAMs project) expands to ten sites, with first year data about
impact on student achievement about to be released;

* Support for national governance symposium on research about the impact school boards have
on student achievement held in Des Moines;

* Support for working with 10 local school board-administrator teams and one AEA Board-
Administrator team to address board’s role in increasing student achievement.

Future Challenges: The real measure of our success will be the application of leadership skills by
practitioners in each of Iowa’s schools that results in increased student achievement. We are
beginning the planning process right now to look at sustainability of these efforts after the
Wallace funding stream no longer exists. Evaluation of each of the initiatives continues to be
extremely positive. We must insure that the momentum that has been built by the collaborative
partners creates a culture of continuous improvement by and for our school leaders.
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Wallace Initiatives Point Person Chart Draft 9-17-07
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